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Exam. Code : 110005
Subject Code : 3693

Bachelor of Vocation (Web Tech. & Multimedia)

5™ Semester
SOFTWARE PROJECT MANAGEMENT &
BUSINESS SOLUTIONS
Paper—502
Time Allowed—Three Hours] [Maximum Marks—50

Note :— Attempt any FIVE questions. Each question carries

equal marks.
1. Discuss stepwise project planning with an example.
2. Write short notes on :
(a) Strategic Assessment
(b) Cost benefit Analysis.

3. Explain how risks are handled in a project. Give

example.
4. Briefly discuss the following :
(a) Network planning models

(b) Hazard Analysis.
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5. Explain the process of prioritizing monitoring. Give

example.
6. Explain different ways of decision making.

7. Discuss the cash flow forecasting with different cost-

benefit evaluation techniques.
8. Write short notes on :

(a) Business intelligence tools

(b) ERP.
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